
Drake University Faculty Senate Minutes 
September 21, 2022 
 
President Jimmy Senteza called the regular meeting of the Faculty Senate to order at 3:30 pm, 
Wednesday, September 21, 2022. The following senators were present for all or part of the meeting: 
Hector Aguero, Rachel Allen-McHugh, Eric Barnum, Hope Bibens, Michelle Bottenberg, Megan 
Brown, Dan Chibnall, Carrie Dunham-LaGree, Will Garriott, Anisa Hansen, Matthew Hayden, Sandy 
Henry, Denise Hill, Chris Kliethermes, Melisa Klimaszewski, Jerrid Kruse, Kevin Lam, Greg Lengel, 
Natalie Lynner, Andy Miesner, Thomas Rosburg, David Skidmore, Lori Solsma, Carol Spaulding-
Kruse, Jen Thoma, Andrew Welch, Jill VanWyke, Melissa Weresh and Matthew Zwier. 
 
The minutes of the May 4, 2022 meeting were approved, on a motion by Denise Hill, seconded by Jill 
VanWyke.  
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President Senteza’s Report 

• Welcome extended to Parliamentarian Jenny Tran-Johnson 
• There will be a report on the Quality Initiative at the October meeting 
• Appreciate everyone’s participation in President Martin’s listening sessions being held across 

campus 
 

• Good news from colleges and schools 
o Denise Hill, CBPA:  

 CBPA faculty retreat - CBPA undergrad is going through a rebranding and focusing 
on our North Star: A Force for Good. This is enabling the college to offer a 
compelling message to prospective students.  

 Denise Hill served as vice-chair of the first National Vaccine Law Conference at the 
Antonin Scalia Law School, George Mason University, Washington, DC. It brought 
together experts in law and policy on vaccines for a powerful conference, which 
included the world release of a new film Virulent: The Vaccine War. Outcomes 
included plans for a conference next year, and likely a new nonprofit. 

o Melissa Weresh, Law school: The number of Drake law students who passed the Iowa Bar 
on their first try in July was over 90%. For Drake Law School overall, passage on the first 
attempt is now at 87%. That is above average for the state, for peer schools, and for the 
University of Iowa.  

https://vaccinelawconference.org/
https://vimeo.com/723061756


 
• Report from Student Senate President Connor Oetzmann, senior in Public Health Administration 

o Goals for Student Senate: (1) increase collaboration with other organizations and (2) create 
pro-active initiatives to address student needs, particularly around equity, inclusion and 
justice issues. 

o Senate elections for first-year and Bright College students will be starting next week. 
o Will be sending out an email to students, particularly addressing suicide prevention month, 

and Latin Heritage month. 
o Suicide prevention activity: Students were able to make a free t-shirt in Olmsted breezeway. 

An alumnus brought the equipment to campus, and over 200 shirts were made.  
o Introduced Academic Affairs Senator Andrew Klinke, senior in International Relations and 

International Business. 
 
President Martin’s report 
Questions 

• Great Colleges to Work For results were shared Aug. 23. Is leadership concerned about the clear 
discrepancy between how leadership feels about the institution and how faculty feel about the 
institution? Yes, this has been a consistent dynamic since we’ve been doing the survey at Drake, 
and in other institutions. There are ongoing efforts to bring those into better alignment. What are 
you doing so this does not get swept aside? 

o Survey has been done every year since 2015. Results are taken seriously and are shared 
with campus. 

o Leadership does act on the results 
 Meetings with campus leaders and analyzing at results.  
 Discussion about what to do at institutional and unit levels.  
 Performance goals are tied to the survey; it is part of the CIP.  

• Website for John Dee Bright College makes references to “pointless memorization” and “boring 
lectures” in high school. Concerned about that negative comparison.  

o Reached out to Dean Craig Owens and Dean of Admissions Anne Kremer. President Martin 
went through the website and detailed items to be revisited.  

o This summer a new communication platform was approved, and they will begin message 
changes on the website this fall.  

• Wi-Fi connectivity in Harvey Ingham has been an issue; is this being addressed? Yes, Keren 
Fiorenza briefed the President’s Council on this.  

o ITS is aware of the problem, and is communicating with faculty and staff.  
o There has been temporary installation of additional access points. These were taken from 

those purchased for the Meredith renovation, because supply chain issues are delaying the 
delivery of new access points until next summer.  

o Could we have done better planning? Yes, we didn’t get ahead of this issue. There was a 
lack of clarity as to how many classes were relocated to Harvey Ingham and the 
overlapping of classes.  

 
Presentation 
 

Enrollment 2012 to Present 
• Trend lines are downward in enrollments, in most if not all populations. 
• EFR enrollment, trend lines are downward. 
• Briefly reviewed college/school enrollments and noted drops due to decrease in interest in some 

professions, decreases due to the COVID-19 pandemic, and decreases due to general mental health 
issues. 



• Economic impact of these trends is 10s and 10s of millions of dollars. 
• Nevertheless, Drake has stayed just slightly in the black in past 7 years. 

o It’s remarkable that Drake has managed this through sacrifice, great effort, and 
management of resources. President Martin commends everyone for that effort.  

o Important that Drake’s Board of Trustees also understands this. Last January in the 
Stewardship Committee meeting, a trustee expressed exasperation with continuing deficit 
budgets. At the April meeting of the Board of Trustees, President Martin took them through 
a session to build their understanding. This made a real difference and a real impression. 
The Board is so appreciative of the efforts of faculty and staff. They recommitted to the 
work and efforts. They are with us. 

 
 

 
 

• Drake has had extraordinary melt, which is a new phenomenon. It is happening across higher 
education. There have been overall lower numbers enrolled, and then the increase in melt. 
This is a manifestation of mental health issues all are experiencing. As an aside this is why all 
are encouraged to look for any opportunity to let students know we will help them find success 
here. 

• This has created operating expenses pressures 
• This is the present state across higher education 
 

 
 

• There is a lot of propaganda in the media right now that higher education is not worth it, 



but that’s not true.  
 
Questions 
• With so much melt and thus lower yield, is there a reason to not make more offers and 

acceptances? Drake has upped offers, admitting students we believe are qualified. Offers have 
gone up dramatically in recognition of the fact that numbers are down. Admission is recruiting 
more in Dallas and Denver. Admission is also putting more effort in local markets because 
since the pandemic, students are less likely to move away from home to go to school. 

• Those students who are part of the melt, do we know where they go? It’s a mix, most don’t go to 
college that year. Some wait until spring or take a gap year. We do ask that question of 
everyone, and keep them in our pool for spring or next fall. 

 
Finance FY2016 to FY22 

• We will have a deficit budget in October and next year 
• We are on solid financial ground 
• It is bad news, and it will create pressure on our operating budget 

 

 
 

 
• Drake has strong assets, providing a strong foundation. These are not accessible for operating 

costs, but they make it possible for us to find our way through this current situation. 
 

Where we are, where are we going,  
• Stewardship – Drake has needed to use great spend discipline. There is ongoing budget analysis, 

led by Adam Voight and Provost Sue Mattison, finding ways to be even better stewards. Drake has 
done so much already, there is not a lot left to be gained from spend discipline. 

• Academic Financial Analysis tool allows a little more opportunity in spend discipline. The AFA is 
not about prioritizing the financial over education, rather it is a way to further inform decision 
making. 

• Drake is participating in the College and University Sustainability Project (CUSP), a 501C3 
agreement among three universities. It is designed to achieve efficiencies by consolidating 
services among members. The first project is a shared ERP, which is a massive project. Drake will 
not see benefits in the short term, but this is a significant part of medium and long-term solutions. 
Study Abroad is another area for CUSP collaboration. 

 



 
 

• Diversification opportunities 
o Drake Online and Continuing education 
o Ray Center previously operated at a deficit. Since becoming the global headquarters for 

Character Counts, it is generating income. 
o John Dee Bright College is offering affordability and diversity. 
o Adult education was changed from the Ray Society to OLLI from a $1 million endowment. It 

is no longer an operating expense. 
o The Quingdao collaboration will increase opportunities for global engagement and 

generate a healthy projected revenue stream 
o Institution acquisition reviews: Drake is looking to expand its reach, putting our faculty in 

front of new learners 
• Drake Campaign is moving forward with Big Ideas. Advancement is meeting benchmarks - 

$196,000,000 by last spring. The overall goal is $225,000,000. This is making a real impact in Drake’s 
overall financial strength. 

 
Discussion 

• Jerrid Kruse: Question regarding endowment and operating funds. Do any campaign funds to into 
endowments, or are they all for specific projects? It’s a mix. There will be a breakdown coming 
later in the semester.  

• Tom Rosburg: A question from a faculty member. The cost to retain students - has it become 
inflated? Is it costing more to retain students than it’s worth? Not sure if this has been tracked or if 
there is an analysis of this. Have made a real commitment to retention.  

o Growth in mental health counseling from 1.5 to 4 councilors. 
o The Quality Initiative through HLC 
o Kevin Saunders and Melissa Sturm-Smith are working on a way to measure the cost and the 

impact.  
o Retention is an ethical imperative. We make promises to students, to let them leave and in 

debt is breaking those promises. They are worse than if we never recruited them. 
• David Skidmore: Any collaboration with a Chinese institution with respect to data analytics should 

give due consideration to some of the serious concerns that have been raised about how the 
Chinese state used big data for surveillance purposes. Yes, there are a lot of things to balance in a 
collaboration with China. This is an opportunity for citizen diplomacy: The more people from 
different countries know one another, the better chance for understanding between countries. 
Education is one place where citizen diplomacy can have a great impact. We are not naïve, and are 
going into this with our eyes wide open. 



• Melisa Klimaszewski: Could we do some of the budget in a “worst case” scenario rather than “best 
case” so that it doesn’t go into a negative framework that affects morale? We have austerity fatigue. 
Could we carve out some corners where we plan a worst case, then when we surpass the goal we 
have a benefit? Yes, this is spot on. Currently we have an Admission target that is higher, and then 
a working budget target that is lower, and a contingent. This year the Admission goal was set at 
800, not wanting to give up Drake’s pre-COVID numbers. That was too high. The question is well 
taken – we don’t want to be setting ourselves up for disappointment. 

• Denise Hill: A reminder - when students come and are undecided, the automatically go into Arts & 
Sciences. Many do move over to CBPA when they decide on a major. Because CBPA does not get 
those “undecided” students in the admission numbers, it puts undue pressure on CBPA. We 
absolutely affirm that that movement occurs. What is being reported is the year-to-year changes, 
under the same policy, in the draw of any individual unit. We recognize that as students begin 
classes, they migrate to other units. The numbers measure on a constant, consistent basis, what is 
attracting students to Drake.  

 
Provost Mattison’s report  
 
Question 
Would the Drake administration follow-up with students after an incident of racism more broadly and 
consistently? They would like two follow-up messages to let students know what is being done and to be 
updated on the on-going investigation.  

• Dr. Jennifer Harvey, associate provost for Campus Equity and Inclusion, gave the following outline 
of response plans  

(1) Office of Campus Equity and Inclusion and the Office of Public Safety are currently 
building a DEI incident response plan as part of Drake’s Emergency Management System. 
This will allow responses to be more coordinated. 
(2) We follow up with students and with their parents. Our formalized plan will allow us to 
be more consistent.  
There will be a draft of the plan by the end of this month, followed by collaboration with 
different stake-holders in October.  

• President Martin added: Dr. Harvey is producing a monthly newsletter, so students know what is 
occurring and what has occurred. She is also highlighting resources and programming, and how 
students can access this.  

• The Office of Campus Equity and Inclusion has found grant funds for a three-day intensive 
training with NCBI, Sept. 21 - 23. Over 20 Drake faculty and staff are taking part in the training as a 
commitment to be part of the DEI infrastructure. This is a huge commitment from Drake 
colleagues. 

 
Report 

• Quingdao University partnership: Negotiating to offer three joint degrees – Data Analysis, Biology, 
and Psychology. These types of partnerships are usually with larger universities, but Drake’s 
reputation and association with former Ambassador Terry Branstad have made this partnership 
possible. The Provost’s Office and the Office of Global Engagement worked on the administrative 
details over the summer. When faculty returned for fall semester, work began with the three 
departments. A key part of the plan is faculty review of curriculum. Data Analysis is moving 
foward, while Biology and Psychology are asking for more information. There is an upcoming 
meeting with Fort Hayes University faculty for further clarity. Fort Hayes has 10 such joint degrees 
with Quingdao. 

• Melt analysis: There was a melt of 100 students over the recruitment entire cycle this year. 
Leadership is currently looking at data from this year and previous years, including data from all 



surveys. The analysis will determine common characteristics, to inform better strategies for 
attracting and retaining students.  

• Summer budget: Salary compensation for summer teaching was changed, and there was worry 
about enrollment and revenues. Summer offerings were down 23 sections, down 2000 student 
credit hours. Student credit hours have been declining the past 10 years, because more students 
work or do summer internships. In some programs, same classes were offered, even with a large 
decline in number of students.  

o Summer always ran in red, creating a $600,000 variance in the budget.  
o FY19, a new plan was put into place as to how summer session are funded. 
o FY20 summer session is in the black  
o FY21 through FY22, there is now a positive variance of $429,000. Will have that variance for 

faculty market adjustments.  
Overall, that is a $1 million difference in from our stewardship. 

• Faculty Compensation: Goal for 2020 was to get everyone into a competitive salary range, to at least 
85% of the median. This has been accomplished a year early. Everyone is at 85%. Budget 
Committee is now being asked to look at an updated formula for faculty salaries. Klaus Bartschat 
came up with a formula that is a slope (rather than steps), based on years and rank. Budget 
Committee will look at that and see what they propose. The Budget Committee will also look at our 
peer group and expand that group so the comparison is not so volatile.  

• Enrollment: EFR is down, but in looking at race and ethnicity, it is the highest it’s ever been at 
29.5%. This makes it imperative that Drake’s DEIJ infrastructure is in place both because it is 
ethical, but also to ensure our relevance in the future. 

 
Adjourned at 5:00 pm 
 
Submitted by Secretary Drinda Williams. 
 
See the Faculty Senate internal site for archived content and information for current students, faculty, 
and staff (authentication required).  
 

https://drakeedu.sharepoint.com/sites/FacultySenate
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